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RECOMMENDATION

1.

That Major Projects Board note the Project Status Reports to be circulated at
the meeting on the following projects:

Aylesbury

Southwark Schools for the Future
Canada Water

Bermondsey Spa

Elephant & Castle

BACKGROUND INFORMATION

2.

At the last meeting of the Major Projects Board proposed new reporting
formats were circulated and agreed. These cover key issues including
milestones, risks, external stakeholders and community relations and have
been adopted as the standard format for keeping the Major Projects Board
updated on projects.

When additional information is requested by board members or otherwise
needs to be covered in more detail, this will be subject to separate report. At
the January Major Project Board, an separate paper on trader and business
continuity issues at the Elephant & Castle shopping centre will be circulated.

BACKGROUND DOCUMENTS

Background Papers Held At Contact

N/A
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